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@ Explanatory Statement:

The measure requires that a teacher’s pay and job security be based on classroom performance.
This will require new systems for evaluating teacher performance. Two approaches were
considered in estimating the cost of this measure, a combined state and local evaluation system
and a local evaluation system.

Combined State and Local System

The combined state and local system would require approximately $12 million of one-time costs
in the first year and $60 million in operating costs each year.

A combined state and local system would use student scores from Oregon’s state-administered
tests, and local personal evaluations. The state does not currently have standardized tests in all
subject areas. Therefore the state would need to add new student tests for more subject areas. It
is estimated that the state would have one-time costs of $9 million to develop new test standards
and scoring systems, and to develop tests for special needs students. School districts would have
one-time costs of $4 million for student testing, including special needs students.

The on-going costs for operating and maintaining these systems is estimated to be $29 million
each year. This includes staff, technology, test development, test administration, tests for special
needs students and data system maintenance.

In addition to student testing, school districts would need to obtain information based on teacher
observation and teacher interviews, since student assessment data alone cannot fully describe the
performance and effectiveness in the classroom. It is estimated that a typical high school would
need the equivalent of a half-time position for evaluations. A typical middle school and
elementary school would need the equivalent of a quarter-time position. These staffing costs
would total roughly $30 million per year for all school districts. School districts would also need
to change their payroll accounting systems and staff to support the additional positions. This is
estimated to cost nearly $1.5 million statewide each year.

Strictly Local Systems

Strictly local teacher evaluation systems would not use student test scores. Instead, they would
be based on teacher observation and teacher interviews by district staff who are trained in
performance evaluation. It is estimated that approximately twice as many evaluation staff would
be required. This would cost between $30 million and $60 million per year statewide.
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